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Abstract. This scientific work presents the key issues of applying the diagnostic method
of audit in Georgia in the sphere of personnel management against the background of the
world economic crisis, discusses the major aspects of “social”, “personnel” and “personnel
audit” approved by the world practice, highlights the risks connected to social audit, sets forth
the main goals according to the aims of audit: evaluation of the current strategy of a company
considering the situation on the labour market; assessment of the technology of personnel
management taking into consideration personnel selection, labour adaptation and application,
educational system and professional encouragement; providing the compliance of strategic
goals of a company and personnel policy. According to the above mentioned, the urgency of
the diagnostic method of personnel management in the modern period in Georgia has been
analyzed and recommendations of encouragement of its practical realization are given.

Key words: Audit, standartization, practice.
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